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e Reengineering and documenting of
proposed processes.

e |dentifying components needing immediate
attention

Review of routing and dispatching processes
Use of Information Technology as it stands today o

e Cost benefit analysis Application of any newer technology along with cost and service benefits -
e Evaluation of organization structure, Data analysis for cost and service improvements :

leadership, accountability and authority for Use of dynamic routing or fixed routes.based on their financial and

all CSS operations service merits ’ :
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